January 10, 2006 Meeting

Short Term Goals
In answer to the question “What items need to be discussed in the next 2 — 3 meetings?”
(+ means multiple mentions)

Define stakeholders
Name more people to task force/define community sectors
+ Have all school districts/ cities /school boards/business leaders at table
List of organizations/groups that should be present
+Minnetonka School District should be present

Networking:
+ Set up key meetings with stakeholders to present mission/ vision
Do focus groups with leaders in each school district/ city
More public awareness of # of homeless youth

Mission/Vision
Develop mission/vision
Identify the problem on paper realizing it will change over time
+ Define action steps
Specific steps and tasks assigned to people
What type of program do we want?
Who will coordinate development of program?

Hear about other models:
+Invite CCHT, St. Barnabas, Archdale, scattered site
How do they work/who do they serve/ how are they funded
Who could actually use shelter? Youth in recovery? Youth who still use?
Use volunteers to give rides/support
Develop a procedure to house and protect homeless children

Actual housing
Discuss possible sites
Begin to identify potential service providers and housing developers

Data:

+ More homeless data?

Identify homeless youth by location
Miscellaneous:

Make sure minutes are sent to everyone after each meeting



